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President’s Report

It has been an eventful past year for the church board. This year allowed the opportunity to take a closer look at the job descriptions and responsibilities of the board, not just for the board as a whole, but also for the individual board member positions.  This prepares the nominating committee do the important work of identifying our leaders and ensuring nominees are prepared to say “yes” to entering a leadership role. Along these lines, we created an onboarding procedure for new board members in order to improve continuity as board membership changes and to ensure outstanding goals and business are completed. Committee charters were also reviewed and revised as needed to promote efficiency and improve clarity.  Finally, the board took on its annual responsibility of evaluating the work of our Senior Minister, Matthew, to provide oversight, accountability, and ensure the needs of the congregation are being met.  Our evaluation was positive, and we believe Matthew continues to serve our congregation wholeheartedly.

As board president, this past year allowed me the opportunity to gain a better understanding of the inner workings and governance of our church, which has given me greater purpose and investment as a congregant. Serving as the president also encouraged me to take a more active role as a church member which in turn led to developing stronger relationships with others.  I have enjoyed the family ministry events and participating in a men’s group, both of which have given me an increased social connection to our church. 

Thank you all for giving me the opportunity to serve as board president this past year.  I would also like to thank the board for their time and dedication. 

Ross Ticknor
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Senior Minister’s Report

This completes my eleventh year as your minister. When I came to you, in 2008, my then only-child was one, Barack Obama had not yet been elected, the Great Recession was well-underway, and this church was ready to transform so that it could thrive, meet its mission, and serve its people and the world.  

Some things have changed. I have! You have, too.  At least 1/3 of you are new to the church since then.  Marriages have begun and ended, people were born, people died, there were graduations, new jobs, moves, elections, discoveries, arguments, forgiveness, and lots of learning.  

We carry on.  We keep seeking how to authentically share the good news of love and reason, justice and compassion, with the world – and with ourselves.  

It remains my great pleasure to work with a great staff: Music Director Tim Anderson; Director of Congregational Life Jamie Gaffke; Director of Religious Education Lindsay Dunn; Membership Coordinator Chris Ainsworth; Office Assistant Autumn Fredricks; and, this year, intern minister Christe Lunsford.  

I preached (or will preach) 33 sermons this year, a slight increase from previous years. I attended, again, hundreds of meetings, visited dozens of people, and had countless conversations. I performed, or will perform, 1 wedding and 5 memorial services -- for JoAnn Shaheen, Anne Sneed, Martha Logemann, Mary-Stuart Carruthers, Roger Oehlke, and Pat Harker. Remarkable people all.  

This was our first year under our new implementation plan for the ends you set a year ago, and so I want to give space in this report to let you know we are doing. We performed a survey in late May, as of this writing 154 people responded, a sizable sample of our community.   10 of the responses were from people of color, 24 were people with disabilities, and 20 were GLBTQ+ (some were two of those). Our survey results are from this survey. 

End #1: Each person in the congregation is spiritually alive. We are inspired and equipped to extend radical love through our daily lives and authentic conversations.

Spiritually Alive: 71% reported a 4 or 5 on the “spiritually alive” question. Another 18% put a 3; only 3% put 1.  The vast majority of our congregation does feel spiritually alive.
	When we broke these results out, I did notice that the least “spiritually alive” self-reports came from people who have been here 11-20 years. I wonder if those who joined during this very humanist period in the church’s history are uncomfortable with the language of spirituality?  There was no significant difference in spiritual aliveness based on identity. People who never come to church reported higher spiritual aliveness than those who come rarely. I guess that many of them have independent spiritual practices.  Other than them, spiritual aliveness rises as attendance rises.  And those who have been here 41+ years report the most aliveness.  So, if you want to feel more spiritually alive, come more often and keep coming!

Daily life: 75% of the congregation rated a 4 or 5 on the scale of “their daily lives were influenced by the church and its practice.”  This is a very encouraging result! We are affecting and supporting how people live. 
	The People of Color and Indigenous People reported the highest number for this. Those amongst us clearly take their faith values very seriously. This score rose in line with attendance frequency. It was lower for people who had been here 11-20 years, again, but relatively the same for the rest. 

End #2: Our woven community celebrates differences, inspiring generosity of talent, time, and treasure, sustaining the congregation.

Celebrating difference: We measure this three ways. 
	First, does the survey show differences in inclusion based on marginalized identity? The answer is yes – though our People of Color/Indigenous people and GLBTQ+ people report inclusion roughly equal to the whole church (4.1 for POCI, 3.7 for GLBTQ+, and 3.8 for overall), people with disabilities report a lower rate of inclusion (3.4, and 2.8 if they are both GLBTQ+ and have a disability).  The work of the Accessibility in Ministry team is clearly very important! I hope you will pay close attention to their efforts, learn more about how to be inclusive, and that we see more equality on this soon.   I am very glad that the POCI and GLBTQ+ people who answered the survey do feel well-included in the congregation.  
	Second, what percentage of our leadership are people with diverse identities?  We could look at age, class, education level, and other identities, but we are here focused on GLBTQ+ (when out, which not everyone is) and race or ethnicity.  People with these identities make up 2/7 members of the Board, 1/8 members of the worship team, 3/7 staff members, and 2/9 team/committee leaders.  In this leadership count, our inclusion of GLBTQ+ people is stronger than racial inclusion or inclusion of people with disabilities. 
	Third, we measure how many of our worship services included readings, music, stories, and other elements from people of color and indigenous people.  46 of our 52 services included these voices. We will aim for 100% for the coming year.  

Inspiring Generosity: We measure this by 
1) the number of volunteers: 143!  So many of you!
2) Median giving.  The median pledge for 2018-2019 is $750. This is low, comparatively – which can mean that we have a more diverse congregation, based on income/wealth, than others – or that people are not being very generous with their money.  I suspect it is some of both. 

Sustained congregation: We measure by observing the gap between the budget and what would be “fair compensation and fair share.”  The gap for the budget we proposed for the coming year is about $32,000 (19K in compensation and 13K in denominational support).  We also cut a 3K program we hoped to do through the operating budget. This is ~ $8,000 LESS than 2018-2019, so we’re headed in the right direction, at least. 

End #3: Our networks of connections and focused acts for justice foster a world of understanding, equity, repair, and solidarity.

We measure this by assessing the number and strength of our partnerships, projects, teams, and efforts. This is less quantifiable, obviously – and “sound and fury signifying nothing” is a common dynamic in justice work, to be avoided.  That said, we can report four active teams with regular participation and seven active partnerships with other organizations, which engage a variety of members of the church.  We will be doing a more in-depth assessment of our teams in the fall and planning ways to engage more people.  

I can, therefore, report that, though there is room for improvement, we are meeting most of our ends. We have work to do on inclusion of people with disabilities, on generosity, and on measuring our effectiveness of our connections and acts for justice.  All of that will be priorities for the coming year. 

My goals for last year were largely driven by this implementation plan. That included:

· Work with others to create and lead sensory-rich, spiritually-alive, memorable and meaningful worship experiences. These worship services will encourage, provoke, and connect people to the themes, each other, our values, and, most importantly, to a life of purpose.  This will include working with other speakers, recruiting an “altar guild”, and being highly intentional in planning including ensuring diverse content in every service.  This also includes streaming worship. 

I believe we integrated sensory richness, ritual, visual power, and other elements very well. I heard from you that notice, appreciated, and responded to these elements. I’m thankful to Tim Anderson and Christe Lunsford, as well as Lindsay Dunn, for their help in making this happen. I didn’t have a formal “alter guild,” by Christe, as well as Sandi Campbell, helped with decorations and images. 

· Work with the board on a policy and governance review, to ensure that we are working collaboratively and clearly towards our ends. 

The board was a pleasure to work with this. Their retreat early in the year, and the model of leadership by Board President Ross Ticknor, kept clear about the board’s role and limits. A full review of charters was completed, and the board got clear about its mission. 

· Supervise our 2018-2019 Intern, Christe Lunsford.  With them, do a caring team training in the spring.  

It was great to have Christe with us this year. We collaborated on worship, discussed the state of Unitarian Universalism, and I was thrilled to see them called to serve our church in Gainsville, FL.  Though Christe did some work with the caring team, the aforementioned training was done by affiliated community minister, Linda Slabon.  

· Work with social justice team leaders to support vital teams, key partnerships, and our POC/I and LGBT people.  With Christe, connect us to UUANI and other networks, especially before the Nov. state elections and ballot initiatives. Including the congregation as possible, move forward on my Alignment Rockford social justice efforts. 

Christe and I worked together on with the social justice council to support large initiatives, like the Healing Justice weekend with Pastor Danny Givens, and to support the work of other teams – including lobbying representatives, promoting events, and connecting leaders. I’ve devoted substantial time to my service as co-lead of the Ready to Learn team, a team focused on child readiness across multiple domains, neighborhood by neighborhood. I believe this will be a transformative movement in Rockford over the next few years. I also co-organized the vigil at Temple Beth-El, and spoke at City Council, School Board, and other events. More and more of my work in this area is connecting – knowing people doing things, and being able to connect them to each other. It’s a blessing of a long ministry in a place. 

· Supervise and support the other staff and team leaders on the implementation plan tactics. 

We’ve regularly updated each other on our progress at our weekly staff meetings, holding each other accountable for our work. I’ve provided advice, a sounding board, and professional development for other staff members; assisted team leaders as requested, and crafted a draft budget that reflects, as best we are able, our implementation plan.  


My goals for next year are based in next year’s implementation plan:


Intern Minister

An annual report from a one-year intern may not seem useful as to congregational growth of   goals for the next year but may serve more as a reminder of what has been accomplished and what lasting influence even short term engagement might have on the community. So I leave you with these thoughts.

My internship was composed of duties much like that of an associate minister and less like an intern minister. I had a portfolio of responsibilities separate from other staff members and the senior minister. Part of my portfolio included supporting staff as well as participating in congregational services and events as a pastoral presence. I was also expected to lead meetings, events and worship services as assigned. If there was anything like a focus to my portfolio it could be said it was around social justice. I was also keenly aware that I could test systems of change in a way a settled minister could not.

I approached my work in the fall potentially as a new member in the congregation would. I did not ask when or how to engage but trying to glean how to participate in the life of the church from both its people and its systems of communication. I met with each different team and committee within the church to ensure my understanding of their function and role within the community. I was often asked for my reflections or ideas from my past work. I expect these discussions may have sparked creativity and a reminder that systems are ever growing and changing with time. Things that worked yesterday may not work today.

It became clear to me that there was a lack of communication around social justice. There was some clear need to discern the focus of social justice for effectiveness and connection within the congregation. This reflection produced many conversations about where the church is as the source of social justice in the community and where it partners. These conversations resulted in a hard copy visual document that represents the work being done and gives the names of leaders that can be contacted. As a result it has allowed the social justice leaders to identify ways that they can be more forward in communicating with the congregational membership as a whole.

 I met with the AIM team specifically to give them feedback and guidance around how to grow their cause, leadership and voices within the congregation as a newly formed committee. My role was to listen and reflect their ideas. This allowed them to voice their achievable goals, potential places for implementation and a forward visioning plan that a lined with the mission of the church. 

I also helped to re-vision a Welcoming Congregation committee. Those who gathered met to expand their learning and the importance around continued community learning. They are now ready to launch into their implementation plan for weaving the Welcoming Congregation program into the Rockford culture of community knowing that the first year will be difficult but that subsequent years will come on easier.

Above everything, I hope that my work with the Rockford community has left the idea that there is intersectionality in everything, that nothing is absolute and that we must always assume that everyone is in the room. Change within any community comes from the proximity one is willing to have with another. I hope that our proximity to one another has expanded the circle of love in the world. 
Submitted In Faith 
May 27, 2019
Christe Lunsford, Ministerial Intern
Director of Religious Education Report

This was a wonderful year of continued growth and change for the Religious Education Program.  Our focus for the year was once again to create an environment that offered a place of belonging and fellowship that would promote regular attendance and allow children to explore Unitarian Universalism.  

Because of the increase in attendance that we experienced last year, we were able to redistribute the age groupings for the Religious Education classes. The children were divided among three groups rather than four which had the benefit of providing age groupings that are developmentally appropriate as well as decreasing the number of volunteers needed each Sunday.  In the grades K & Under classroom, the average attendance was 11 children.  In the grades 1-3 class, the average attendance was 5 children.  In the grades 4-6 classroom, the average attendance was 4 children.  The continued growth of the Religious Education program has been wonderful, and the children are making connections with friends and caring adults.

The changes to the way in which the physical space downstairs is used has helped ease the strain of sharing the space with Spectrum School.  The classrooms that are used by the church on a 24/7 basis (classroom 25, 26, and 18) are easy to access, maintain, and set up for Sunday activities.  The Commons area is a place in which we have more prominently displayed items that represent our UU identity, and it can be used as an additional gathering space.  Since the Children’s Library has been relocated to the hallway between the Commons area and the addition, we can easily access books that we need without having to interrupt Spectrum’s daily activities.  Classrooms 8, 9, 10, and 11 are used by Spectrum on a 24/7 basis.  This has enabled the school to expand their enrollment and embrace the potential of future growth in our location.   

We continued to use the theme based Religious Education curriculum from Touchstones to set up our classrooms for children in Religious Education.  The Touchstones curriculum provided a rich assortment of resources, books, and activities.  On the first Sunday of each month, Lauren Smith led Children’s Chapel for grades K & Under, and Sarah Greer led an art lesson that related to the month’s theme for grades 1-6.  On the remaining Sundays of the month, Lauren offered the children in grades K & Under an activity that related to the month’s theme that would be out each week.  On the second Sunday of each month, an educator from Severson Dells led the children in grades 1-6 in a nature-based activity that related to the month’s theme. On the third Sunday of each month, a volunteer led the grades 1-3 and grades 4-6 group in a small group lesson relating the month’s theme to the principles of Unitarian Universalism.  On the last Sunday of each month, Krysta Wasilewski and Rebecca Quirk worked with the children in grades 1-6 on a year-long service project to benefit Just Breathe 815.   

This year we continued to offer midweek programming for the children in grades 7-9. On the first and third Wednesday of each month we offered the Neighboring Faiths class.  Classes were led by Leah Krippner, Khanh Oehlke, and Christe Lunsford, our intern minister.  The programming was offered in conjunction with the Wonderful Wednesday adult education programming.  Unfortunately, the meeting time did not work for the group so the sessions were moved to Sunday mornings.  While the schedule change meant that more youth could attend, it meant that fewer advisors were available.  Thankfully, Leah Krippner took the lead preparing lessons, gathering resources, and planning visits to places of worship.  We had 3-4 youth that attended the classes regularly and completed the three-year cycle of Our Whole Lives, Coming of Age, and Neighboring Faiths.

This year we offered the Our Whole Lives Sexuality Education Curriculum to children in grades 4-6.  The facilitators of the group were Lindsay Dunn and Lauren Smith.  We provided the 8 sessions of O.W.L. from January through March during a one-hour session that followed the regular Religious Education classes.  Eight youth participated in the program.  We were able to get to know the children in a new way, and the children had a safe and open environment in which they could ask questions.  It was a wonderful experience for all of those involved. 

We will take a one-year hiatus from offering the three-year cycle of Our Whole Lives, Coming of Age, and Neighboring Faiths.  We are in a unique situation to do this and not deprive any of the youth of these important programs.  By taking a hiatus, we will create a larger group that will begin the three- year cycle in the 2020-21 church year and hopefully bolster attendance and participation.

In hopes of reinvigorating interest in our middle school and high school groups, our senior minister, Matthew Johnson, and I had a meeting with the youth that will be in grades 7-12 next school year and their parents.  The goal of the meeting was to hear what they hoped the Religious Education program could provide for them and what they would commit to attending.  Five families were in attendance given that Matthew and I are also parents of youth in that age group.  The consensus was that Sunday mornings are best for the youth to gather, and the goal is mainly relationship building, attending Cons, and some community involvement.  The parents committed to helping boost attendance, and we are putting together a plan for fellowship and some content that we can begin in the fall.  

Our Summer Fun program replaces our regular Religious Education classes Memorial Day through Labor Day weekend.  Each Sunday either myself or a volunteer leads the children in grades 1-6 in a multi-age activity.  This year I would like to keep the focus of the activities on science and nature to optimize the use of our beautiful grounds.  

We have continued to use the Simple Church database to help with record keeping and communication.  This software has helped us track attendance with ease.  During the 2018-19 Religious Education year we had 85 children and youth that were members or visitors at the church.  The average weekly attendance was 20 children and youth.  
Finally, I coordinated with our senior minister Matthew Johnson to select and read the story for all ages and plan the multigenerational worship services throughout the year. 

Family Ministry Team_________________________________________________
 
The Family Ministry Team met on the first Sunday of each month after service.  Our goal was to plan at least one whole congregation event each month that we could invite new members to so they could connect with other families and church members.  This year’s events included an ice cream social, a bonfire, Service Sunday, a donation drive for MELD, a Chili Cook-off and board game night, a family roller skating evening, Bowling Bonanza, Easter Egg Hunt, and a church grounds clean up.  The team has welcomed some new members and has already scheduled a whole congregation event for each month next year.  Our final task of the year was to change the name of the team to the Community Fellowship Team to convey an inclusive and welcoming sentiment to our group and events.  We hope to see our membership and attendance grow.

Woodsong Nature School______________________________________________

I am thrilled to report that Woodsong Nature School had a successful first academic year.  School began on Tuesday, September 4, 2018 and ran through Thursday, May 23, 2019.  Class was in session on Tuesdays, Wednesdays, and Thursdays from 8:30 am - 11:30 am.  We followed the academic calendar of Spectrum School with a winter and spring break and days off for the Thanksgiving holiday.  We averaged 11-12 students over the course of the school year.  

Lauren Smith and I serve as co-directors and co-teachers for the program and additionally handle administrative tasks, marketing, tours, admissions, and cleaning.  This helps keep our operating costs significantly low.  We also completed the in-depth process of applying for DCFS licensing in order to operate the school.  

Our program is primarily geared towards children that are 2 years old.  A child needs to be 2 years old to enroll but can remain enrolled when they turn 3.  Our mornings are mainly spent outside with each day beginning with free play time on the small playground designated for Woodsong.  We then take a nature walk through the wooded area of the grounds.  When we finish the walk, we spend time inside taking care of toileting needs, eating snack, and having work time in the classroom.  

We are excited that we have the opportunity to expand the program to operate through the summer.  Woodsong will continue to run from Tuesday, June 4, 2019 through Thursday, August 22, 2019.  We will not be in session the week of July 4.  Expanding in this way will enable the program to grow without requiring additional DCFS licensing.  We have 12 children enrolled for the summer session.

Our goals for starting Woodsong Nature School were to offer a quality early childhood program for 2 year-olds, capitalize on the beautiful grounds of the church, build interest in the church, and strengthen the relationship with Spectrum School.  Based on the feedback from parents, we have been able to do just that.  Parent satisfaction is high and recommendations from current families is one of our best marketing tools.  Members of the church have enrolled their children in the program, and Woodsong families have become interested in and even new members of the church.  Spectrum School staff generously recommended Woodosong to their current families that had children the right age for our school and passed along our marketing materials to families that toured Spectrum that had younger children eligible for our school.  Finally, four of our Woodsong families have enrolled in Spectrum School for their next step in schooling.  We couldn’t be happier with our accomplishments in our first year of operation.  


In Gratitude______________________________________________________

The success of the Religious Education Program is due in large part to the love and commitment of our volunteers.  I would like to heartily thank the following people for their time, talent, and generosity: Shiraz Tata, Dianne Stenerson, Susan Caravello, Katy Haun, Veronica Bruce, Allyson Rosemore, Rebecca Quirk, Krysta Wasilewski, Kim Lowman Vollmer, Fred Stellema, Heather Gunnell, Leah Krippner, Khanh Oehlke, Lynn Salley, Judy Johnson,  and Joyce Palmer.

Thanks also to the Family Ministry Team members: Rebecca Quirk, Kim Lowman Vollmer, Krysta Wasilewski, Spitty Tata, Rayo Tata, Melissa Vyborny, Ryan Vyborny, Sandi Campbell, Amanda Tapfield, and Marian Nash.

Finally, for her dedication and commitment to excellence, I would like to send immense gratitude to Lauren Smith.  

Respectfully Submitted by Lindsay Dunn




Music Director’s Report

When I started as your new Music Director in August 2004, following the fifty-plus-year tenure of Kay Hotchkiss, I knew two things for certain. First, after several stints being hired here for Music Sunday presentations and an occasional summer service, I knew that I had finally achieved the ultimate goal of all church musicians: landing a job in the church that you would attend if you weren’t working as a church musician. Second, after a career of programming and playing music in Christian churches of many different sizes and denominations, I had no earthly idea how to that here. In those first few years, I was fortunate to work with longtime minister David Weissbard and interim minister Howell Lind, both of whom entertained my questions and explored musical boundaries with me as I found my way. Of course, the Unicantors were a great help as well, not being shy and retiring types who might hesitate to tell you what they think, but always willing to engage in conversations about musical choices. For the sake of clarity, I should state here that I wouldn’t have them be any other way.
Now, here we are fifteen years later, and I can hardly believe it. No longer diffident, I feel comfortable in my role and grateful to work with a staff that is as dedicated as I am to providing quality programming for our congregation. Of course, very little of the music programming would come to fruition if it were not for the dedication and talent of that group of individuals who serve weekly through song to enhance the worship experience of all in attendance. The Unicantors have been and continue to be the backbone of our music program, and it is a joy both to make music with them week after week and to tackle the challenges presented by the extended works presented on Music Sundays.
On December 9, we celebrated our first Music Sunday of this program year. The theme of the service was “A Song of Peace” and featured Gabriel Fauré’s Requiem. Our guest soloists for the morning were soprano Sarah Simmons and baritone Timm Adams. The Requiem was accompanied by an ensemble including strings, French horns, and organ. So that I could play the organ accompaniment, Timm Adams also served as guest conductor when not singing the baritone solos.
Financial support for the December Music Sunday was provided by the Thomas Eliseo Fund, thanks to the generosity of Nancy Eliseo. Through this fund, Nancy has provided financial resources for purchasing music scores and hiring guest musicians for Music Sundays for twenty-five years, as well as hosting countless receptions after the services as a token of her appreciation. I wanted to take this opportunity to offer my profound thanks to Nancy for her steadfast support of our music program during my tenure here. I have treasured both her commitment to quality music and her friendship.
Our second Music Sunday for this program year was celebrated on May 19. The theme of the service that day was “The Mystery of Night” and featured Three Nocturnes, a recent work by up-and-coming composer Daniel Elder. The three pieces feature the composer’s own poetry as well. The music presented a significant challenge and required a lot of hard work, but judging by the response to the service, we met the challenge. Worship associate Mary Caskey read the poems before we sang the pieces, as well as offering a selection of other poems fitting the theme for the day.
As has become the custom, a number of choirs from Unitarian Universalist congregations in our region gathered for a choir festival in the spring. This year, the Seventh Annual UU Western Crescent Choral Festival was held at Countryside Church UU in Palatine in April. After participating for several years and hosting for two years, the Unicantors and I decided to take this year off. However, all indications are that we will return to participate in next year’s gathering.
For most of this program year, Libby Parker led our children’s choir. After trying different approaches to rehearsing and preparing music for worship, it was decided in the spring to suspend the children’s choir and consider alternative ways of incorporating music in religious education and providing musical opportunities for children in worship. These considerations will figure in staff discussions regarding programming in the coming year.
In closing, as I often do, I wish to express my deepest gratitude to the congregation for the many ways in which you support our music program. Beyond financial support, your kind words and encouragement consistently make it clear to me that music is an important and meaningful part of your worship experience, and I take that all to heart as I consider what music to select in line with our thematic approach to worship and church programming. I truly feel fortunate to be your Music Director, and while I’m not sure that I can commit to another fifteen years of making music with you, I do look forward tof many more enjoyable and rewarding years of leading our music program. Thank you from the bottom of my heart.
Respectfully submitted,
Tim Anderson
Music Director
















Director of Congregational Life Report
As I reflect upon my eighth year at the church I am once again struck with a sense of gratitude, pride, and desire to accomplish more.
As we entered into a new church year, my main goal was to continue to develop and grow a more robust Adult Engagement plan. The plan consisted of Touchstones Groups, Wonderful Wednesdays, Adult Religious Education classes and more. 
While not perfect, Touchstones Groups were more successful than the previous iteration of small group ministry we pursued. I believe that the shorter time commitment and more frequent meetings played a big role in that success, as well as the very capable facilitators and dedicated members. Approximately 50 members and friends participated in a Touchstones Group during the first half of the year. The failure of the program came in the second half of the year when all but two groups did not get off of the ground. A special thank you to the members who facilitated Touchstones Groups. In hopes of maintaining interest and value in groups beyond the initial phase, we will implement more formal and ongoing training of new facilitators, do regular check ins, and learn more about what type of administration works best for each group.
On Wonderful Wednesdays we gathered at the church for fellowship and learning/spiritual growth. The goal of the program is to connect to our community outside of Sunday morning, make new friends, and find spiritual nourishment in the midst of our busy weeks. I believe that in general, Wonderful Wednesday recovered somewhat from last year and did meet intended goals. As in the past, some programs were more popular than others, but nearly every gathering had a sufficient number of attendees to feel worthwhile. We are looking forward to creating more series style programs for Wonderful Wednesday next year. In between series we can focus on Welcoming Congregation events, theme-based events, member driven events. The removal of dinner from the program has been a cost saver and aided in the increase in attendance. We have also requested RSVPs for child care and that has been a cost savings as well.
In the spring, I spent a lot of time working with and getting to know members of the Social Justice Council in the hopes that I would be able to work with them more deeply in then new church year. Unfortunately, there was insufficient money in the 19-20 budget to allow for me to take on more hours. They are doing wonderful work, and I will continue to support them how I can in an administrative role.
Caring Team, Finance Team, Building and Grounds continued to do excellent work on behalf of the church. Special thanks to Carol Foster, Steve Lewis, and Dave Schubert who so capably and gracefully chair the work of these teams. 
With Chris Ainsworth working additional hours and will taking on some of the financial record keeping that better fits her role in membership, some of my time has been freed up to work more closely on Adult engagement. Struggles with our bookkeeping system still kept me very involved in the process, however. We have hired and engaged a new bookkeeper and service, and I believe that the struggles of last year are already staring to diminish. 
Thanks to all of you for making the work that I do rewarding and enjoyable. Here’s to continued growth and success!
Best,
Jamie Gaffke
Membership Coordinator Report

I’m happy to be starting my fourth year at the church as Membership Coordinator. As such, I continue to welcome and connect newcomers, encourage active participation in church life for both members and potential members, track membership, and assist Director of Congregational life with managing weekly giving and deposits, and assist AIM team meetings.

Welcome & Hospitality_________________________________________________
As Membership Coordinator, a most beloved component of my position is working as Sunday morning guest table host. My presence provides consistency for guests as well as a friendly and informed presence each week for guests and congregants.  I help manage the scheduling of hospitality volunteers using Ministry Scheduler Pro. Using our visitor intake form, I connect with new visitors and provide them with information they’ve indicated an interest in as well as church news.

Our team of Sunday welcome volunteers consists of 84 people which help with hospitality duties including guest table hosts, greeters, ushers, and coffee and snack hosts. We have wonderful folks who help with hospitality –Many thanks to all who serve in this way! It has been expressed by many new visitors and new members alike how genuinely welcoming our church is to walk into on Sundays. Our growing membership is a testament to our wonderful volunteers!


Membership Development and Team Leadership  ____________________________
Using Simple Church, I am able to keep an accurate list of Church members, teams, friends, and visitors.  
With the help of a volunteer from the Membership team, we host the Path to Membership classes. We offer one, 4 and 1/2 hour class, 3x/year- Fall, Winter, and Spring.  After each Path to Membership class, we facilitate the book-signing ceremony for new members to join our congregation. The Spring of 2018 had 7 folks in attendance, of which 6 folks joined. Fall 2018 PTM consisted of 9 in attendance, of which 7 folks joined, and Winter of 2019 with 14 in attendance (one youth), and 6 folks becoming members (*3 of which just joined 5/19/19). 

We have welcomed a total of 22 new members to our congregation since the Spring of 2018!  
They include: Kevin Fisher, Katy Haun, Casandra Goldsmith, Doug Rix, Heather Musser, Bob Babcock, Wild Darke, Ed Kuehl, Allyson & Jack Rosemore, Kyle Coquillette, Sarah Greer, Susan Erbe, Pat Wengrow, Anita Johnson, Jessica & Jesse Hodierne, Marian Nash, Joyce & Tim Palmer with son, Antonio, and Victoria Almonaci.

The Membership Team includes Jami Edmonds, Neita Webster, Gaen McClendon, Geri Carter, Jennifer Riley, Matt Menze, Wendy Bennett, Roger Poznan, and Rhonda McAllister. The team assists with the Path to Membership classes, conduct new member interviews, connect new members within our community, train new volunteers, and implement new strategies for making ours a welcoming community. We are currently in communications with Art Deli to offer merchandise with the church logo and Rhenburg window for purchase. We’ll be offering a hospitality training on June 23rd, to assist the additional volunteers we’ve added to Sunday hospitality- which include a third coffee host, and a second greeter and snack host.
I am also connected with the UU Association of Membership Professionals (UUAMP), a community in which I am able to share and draw ideas as well as connect with others in the same role. We just gathered this past April for a 2 day conference titled: “Like Water-Leading with Strength, Guiding with Grace”. Topics included: Leading in Times of Anxiety, The Impact of Trauma in Our Congregations, and were notified of the UUA’s Commission on Institutional Change (which is charged with long-term cultural and institutional change that redeems the essential promise and ideals of Unitarian Universalism. Appointed by the UUA Board of Trustees in 2017 for a period of two years, the Commission is to analyze structural racism and white supremacy within the UUA.)

I am also the staff liaison to the AIM (Accessibility and Inclusion Ministry). I work with Lynn Salley to coordinate meetings, and manage the checklist provided by the UUA to help keep our building and practices accessible to all. Active team members include Lynn Salley, Annie Hose-Ryan, Ruth Little, Jami Edmonds, Todd Elliott, Teresa Palmeno, Neita Webster, Leslie Williams Jim ,Dehler, and visitors Christine Pomatto, and Ryan Latvaitis. 

In attempt to keep folks engaged and connected, I try to meet with a couple of members each month as a one-on-one for coffee or a quick bite. This is a great way to check in with folks, and focus on members individually.  

Administrative Assistance_______________________________________________
I have taken on the task of managing the weekly deposits, including STP donations and pledge monies. I provide our bookkeeper with monthly reports as well as attending weekly meetings with her and Jaime Gaffke. Each week I send informational welcome packets to new guests, and put my energy into a variety of tasks that help manage membership, team planning, and Sunday schedules. 

Respectfully, 
Chris Ainsworth
 
Treasurer’s Report

Fiscal Year 2018-2019 pledge income through April (10 months) lags behind ten month-budgeted pledge income; members are being urged to honor their pledges. Fiscal Year-to-Date income through April just met Y-T-D expenses.  The fall/winter fundraiser (auction) fell about $700 short of its $13,000 goal, but Woodsong tuition income has been higher than budgeted and this has helped offset income reductions in other areas.  We will await a report of the success of this year’s Trash or Treasure sale, which will be held June 14-15.  
Overall expenditures are on target, with Administrative expenses (which includes Building and Grounds) running above budget; however, below budget expenditures for staff compensation and programming offset higher admin expenses.  The staff and Finance Committee monitor income and expenditures closely and, if end-of the year expenses exceed income, the committee will determine how to address the shortfall.  The end-of-the fiscal year (June 30) financial reports will be available in mid-summer.
In April the church’s bookkeeping began being performed by Belay “Virtual Bookkeeping Services” based in Atlanta.  Belay is experienced in handling church accounts.  This bookkeeping arrangement is working well.  Belay prepares detailed financial reports, which staff and the Finance Committee review monthly.  And monthly the church Board also receives these reports as well as a Finance Overview report and Finance Committee notes.
I have been on the Finance Committee for three years and am completing about one and one-half years as church Treasurer. Our church budget is complex and I appreciate the financial expertise of our Finance Committee members who, with Matthew, assure our church financial standing remains firm and financial records are sound.
Sue Molyneaux


Nominating Panel

The Nominating Panel respectfully proposes the following Board of Trustees slate for congregational approval at the 2019 Annual Meeting:

President	Linda Johnson
Vice President	Carolyn Arevalo
Clerk	Peggy Menze
Trustee (3-year term)	Khanh Oehlke

Continuing members of the 2019-2020 Board:
Treasurer	Sue Moyneaux
Trustee (1 year remaining)	Pam Wilson
Trustee (2 years remaining)	Neita Webster

New members proposed for 2019-2020 Nominating Panel:
            Ross Ticknor
	 Ryan Vyborny

Continuing members of the Nominating Panel for 2019-2020
	Rebecca Quirk will serve as Chair
	Dale Dunnigan
	Mary Caskey

Thank you to the 2018-2019 Nominating Panel members, Rebecca Quirk, Barb Giolitto, Mary Caskey, and Dale Dunnigan for diligent, cooperative interaction.

Respectfully,
Teresa Wilmot
Chair, Nominating Panel


Committee Reports

Building & Grounds Committee

Name of committee:  Building & Grounds Committee
Committee’s purpose: The Building and Ground Committee plans, budgets for and executes maintenance and improvements to the Church property, building, furnishings, and equipment. It prepares recommendations for the Church Board and / or the Congregation, as appropriate, for major maintenance, significant, or Capital level improvements.

Summary of committee’s activities during the current year (please limit to one paragraph):
1. Repaired Sr. Minister’s office roof leak and additional repairs to entire office roof area. 
2. Church alarm system cut-over to customer owned equipment and upgrade of TYCO alarm control panel. 
3. Belief statement panels added to main Church sign to replace large format banners. 
4. Numerous building, and grounds cleanup efforts along Turner St., removal of the large brush pile at the entry edge of the prairie. kitchen organization and cleaning, and other projects too numerous to list completely.
5. Annual building equipment: HVA/C (3 furnace blower motors), elevator, fire, heat, & smoke detection systems / extinguisher, water supply back flow, inspections completed, various plumbing item replacements, kitchen:(large garbage disposal), painting of Atrium and kitchen exterior siding, as well as the normal ongoing building maintenance. 
6. Replacement/ upgrade of the lower level classroom door lever sets and rekeying, for Spectrum and UU Church RE use. 
7. Design, construction, location and installation of the Spectrum School / UU Church vegetable raised garden, led by Allen Penticoff and Spectrum teacher Judy Cummings.
8. Additional Sanctuary chairs delivered. 
9. Snow plowing 

Hopes for the coming church year (Please limit to one paragraph):
1. Continue with the identification and resolution of major building maintenance repair items, and Church facilities improvements as identified by the B&G Committee and others. (e.g. Replacement of the building siding on the Church office addition). 
Committee members (names):
Skip Abare, Sandi Campbell, Jim Dehler, Anita Johnson, Allen Penticoff, Fred Stellema, Pat Tollefsrud, Committee chair:  D.J Schubert, B&G    






Library Team

Purpose Statement: it is the purpose of the committee to support the goals and mission of the Church by maintaining an accessible collection of materials reflecting the needs and interests of the congregation with a particular focus on Unitarian Universalist themes and principles.  

Summary of committee activities during the current year:  The committee met every month or two in the library when it was available. We processed donated books, reshelved returned books, recorded checked-out materials, repaired damaged and decayed materials and kept the collection in good order.  We have purchased a few new books and agreed to purchase two books for the pagan group which were checked out and never returned.  Michael continues to announce titles of new books in the Kairos each month. All and all, things have been pretty quiet in the library this year, which happens to be the way we like it.

Expenditures this year: I regret to mention that my records from the bookkeeper are beyond my abilities to dig out of my email account and the present time. We have spent very little of our budget tis year due to our preoccupation with donated materials.

Goals for the coming year: The committee will continue to process new books and to keep the library attractive and inviting for our church readers .

Committee members are: Mike Ullrich, President;
Kathy Young, Secretary ; Rhea Overley;  Connor Young; and Board liaison,












Finance Committee

Purpose Statement: The Finance Committee monitors the financial status of the church and helps to maintain its sound condition by its activities and recommendations to the Board of Trustees.

Summary of committee activities during the current year:

-Reviewed the church’s income and expenses monthly, as well as the status of the fundraising
activities, service contracts, memorials and other financial matters.

-As of May, the committee reports the church financial year to be running mostly in control. Not surprising, the largest financial surprise is the amount spent on snow removal.

-Lent assistance, along with staff, to smooth the transition between book-keeping companies.

-With the minister, built a balanced annual budget for fiscal year 2019-2020.

-Established a standing Internal Audit Committee consisting of Steve Blomgren, Dave Zinn, and Eric VanEst. They performed the first of what will be an annual Financial Review. They will perform an array of tests to verify the accuracy of our finance reports and test the robustness of our financial systems. Additionally, there will be annual funds allocated that will allow an outside independent professional Financial Review every 5 years.

-Reviewed and doubled the church liability insurance coverage.

Committee Members: Steve Lewis (Chair), Sue Molyneaux (Treasurer), Steve Blomgren (Investment Panel Chair), Pat Tollefsrud (Chair Memorials & Special Gifts), Pete Giolitto, Ruth Little, Dave Zinn, Peggy Menze, Jamie Gaffke.

Respectfully submitted, Steve Lewis, Chair

Auction Fundraiser

It’s a Birthday Party & We’re Celebrating You!!  The annual auction was held the evening of Nov. 3, 2018.   The theme was a birthday party, celebrating “you”, the congregation with an opportunity to come to the auction and purchase something for a loved one, or yourself…Happy Birthday!!  Deale Hall was decorated with colorful balloons and table coverings, and a special Birthday Cake!!  Light snacks/finger foods & desserts were donated by committee members.  It always works out to be a wonderful selection of foods!!  Beverages were purchased, but the donations covered the costs and then some.  The 50/50 raffle winner took the winnings to help pay for some of their auction wins.

There were seven items auctioned off at the live by auctioneer, Calvin Bowe, and 2 of the items were offered for a second time!!  152 items were sold in the silent auction…everything that had been donated.  Total sales:  $12,054                    Expenses were:  $715
The church gained:  $11,339

We used a new software this year, that provided a definite learning curve, but did make it a little easier to create different documents.  Many thanks to Carolyn Arevalo for her invaluable assistance and to the dedicated committee members who helped create this successful event.  Many thanks too, to the donors who gave an amazing variety of donations, helping make this an interesting event and valuable to our church community.

Submitted by, 
Peggy Menze

Trash or Treasure

The 34th annual Trash or Treasure sale was held on June 8 from 9am until 6pm, and June 9 from 9am until 1pm, 2018.  The sale was co-chaired by Carol Foster and Dianne Stenerson. 

Our goal this year is to earn a profit of $5,000 after expenses of $2,500. Our 2018 gross income was $9,647 with actual expenses of $2,252.  Net income was $7,395.

Thirty people were recruited to chair 19 departments. The chairs recruited workers to sort and price merchandise June 3-7, to sell merchandise on sale days, and to provide security and additional support to the event.

Keep Northern Illinois Beautiful collected clothing, electronics and other fabric items after the sale.  It greatly simplified the clean up process.  Other donations after the sale went to Salvation Army, Goodwill, Becca’s Closet and Heartland Share.

Trash or Treasure continues to be a great opportunity for members and friends to get to know one another as they work together for the benefit of the church.  The Chairs greatly appreciate the faithful dedication of many, many individuals who have faithfully provided departmental leadership and work hours for this fundraiser year after year. As many of our longtime workers are aging and unable to continue, new and younger members will be needed to take their places.

Trash or Treasure provides us with the opportunity to open our church to the public, to talk to them about Unitarian-Universalism, and to encourage them to visit on Sunday.  

Respectfully submitted,

Carol Foster and Dianne Stenerson

Investment Panel

Panel’s Purpose:  Provides for the safekeeping, investment, and reinvestment of the permanent funds.  Makes any changes to investment portfolio as deemed appropriate.  Based on December fund balances, determines the permanent fund distribution to the operating budget for the coming year.  The Investment Panel is a sub-committee of the Finance Committee.
Summary of Committee’s Activities During the Current Year:
· At year end 2018 our funds were 69% in equities, 25% in fixed income and 6% in alternative funds.
· The market experienced a 10% downward market correction due to tariffs, Chinese intellectual property issue, and the Fed raising interest rates.  We were able to off-set most of the market loss with the last Martha Daniels bequest coming in this year and a Joann Shaheen bequest this year.  The 2017- year end balance of all funds was $803,692 and the 2018- year end balance was 791,726;  down by $11,966.
· The Calvert Fund performed well in a down market with an 8.5% return.  The Calvert Fund is considered to be a socially responsible fund.  The Russell Fund was down 4% for the year.  The First Trust Funds roll over every 15 to 24 months and they have performed well.
· Our portfolio as of April 30, 2019 has increased 10% since the beginning of the year.
· The Investment Panel submitted to the Board for congregation approval a permanent funds allocation of $36,000 which is 5.1% of the funds’ total value as December 31st, 2018.  
· The committee voted in May, 2019 to sell $36,000 of equity funds to pay the permanent fund allocation to the 2019-2020 operating budget.  The selling of equity funds puts our fund ratio at 64.5% in equity, 29.5% in fixed and 6% in alternative funds.  This mix is now closer to our objective of 60/40 equity to fixed ratio.

Our Committee grieved the loss of Jim Bailey, a long- time panel member; and we filled the open vacancy with Ruth Little.

Committee members: Pete Giolitto and Sue Molyneaux, ex-officio members; Jim Dehler, Steve Lewis, Alan Bloomfield, Teresa Wilmot and Steve Blomgren, chair

Signature of Committee Chair:  Steve Blomgren

Permanent Fund Allocations to 2019-20 Operating Budget
[image: ]



Memorials and Special Gifts

Committee’s purpose:  To act as a sensitive liaison with families and/or donors in the selection of memorials that reflect the life and interests of the memorialized person(s) and are appropriate to the needs, priorities and décor of the church; and to review proposed donations to the church.
Summary of committee’s activities during the year:
Received memorial funds for Bob Bowen, Jim Bailey, Roger Oehlke, JoAnn Shaheen, Clair Trefz, 
Shirley Dickson, Martha Logemann and  Aaron Parrish.
Consulted with appropriate persons re: use of loved ones’ memorial funds
Maintained Memorial Patio
Engraved the names of 21 persons on bricks in Memorial Patio during the summer
Updated notebooks of Memorial Service Orders of Service
Maintained Memorials and Special Gifts Record Book

Expenditures this year:
	Rolf Thienemann, Bonnie Anderson, Phyllis Horvath, Vivian Hickey, Lester Hill and John Purcell:  
		Purchased 20 new sanctuary chairs 
	Martha Logemann:  Quilted wall hanging entitled “Viva Mexico”

Special Gift:
Martha Daniels died in 2016 and generously bequeathed her estate to the church.  In recognition of Martha’s teaching years, some of her bequest, along with additions over time from church members, was used to establish the Martha Daniels Scholarship Fund to assist low income students at Rock Valley College through Rockford Promise.  The second recipient was selected this spring.

Hopes for the coming year:  Continue to identify appropriate items/that reflect the life and 
          wishes of memorialized persons and the designation of special gifts.

Committee members:  Francie Barnes, Mary Caskey, Jackie Dehler, Alice Enichen, 
	Kay Hotchkiss, Pat Lewis, Ruth Little, Pat Tollefsrud

Pat Tollefsrud, Chair

Stewardship Committee

In lieu of a formal Stewardship Committee, an ad hoc team gathered to brainstorm ideas for execution of our annual stewardship campaign. The plan was then implemented by staff.




Denominational Affairs Committee

Committee’s Purpose: The Denominational Affairs Committee informs the congregation about the larger denomination--the MidAmerica Region and the UUA--and provides feedback from the
congregation to the UUA.

Summary of Committee’s Activities During 2018-2019:  Attended 2018 General Assembly in Kansas City, Kansas.  The theme was “All Are Called,” with a subtitle of “Putting the Universalism back into Unitarian Universalism.”  

Susan Frederick-Gray challenged us to confront the resurgence of American white nationalism in her Sunday sermon, “No Time for a Casual Faith.”  

The UU churches of Kansas City sponsored a bus tour of segregated housing in the area, from planned neighborhoods of white-only mansions to low-income neighborhoods divided by a superhighway.  The tour ended on a positive note in the Ivanhoe community which has planned and worked hard to raise itself from the most dangerous community in Kansas City to the most improved community over 20 years.  

Brittany Packnett, who delivered the Ware Lecture, spoke about social change and empowerment.  She stressed our awareness of our unconscious behavior toward marginalized people.

  
Hopes for the coming church year:

Plan for monthly articles in the Kairos highlighting UUA issues.

Committee Members: 	Teresa Wilmot

Other Church Members and Friends Who Have Assisted the Committee: 

Duane Wilke (Partner Church)

Signature of Committee Chair:  	Teresa Wilmot


Caring Team

Team’s Purpose:  The team is a vehicle for the congregation’s ministry to one another.  The team assists in providing caring help and temporary support.

Summary of the Team’s Activities:  The Caring Team meets every other month to make sure that members, who are in need of support or contact, are being looked after.  We have pastoral care associates who visit members and friends who are hospitalized.  Others are visited in nursing homes, rehab facilities and their own homes.  Rides to church and to appointments are sometimes provided.  Food might be taken to members.  Notes and cards are sent.  Christmas cookies made by members of the congregation are distributed in December.  The committee works very closely with the church staff  to provide timely assistance, support and contact.

The members of the Memorial Reception sub committee provided excellent hospitality to members and friends in times of need.  Sue Wilke, Linda Spelman and Carol Foster have acted as co-chairs.  Teresa Palmeno   has acted as assistant chair.

In response to needs of some members, a UU Ride Ministry was created last year.  The service has not been greatly utilized this year, though drivers remain ready to serve when needed.


Caring Team Members serving during this church year include  Carolyn and Bob Arevalo, Shari Smallwood, Carol Foster, Wanda Hoover, Judy Johnson, Lynn Liston, Pat Littlejohn, Ann Marie Marshall, Kathy Scarpaci, Teresa Palmeno, Rhonda McAllister, Diane Kuehl, Tom Walsh, Reggie French, and Dan Hatfield

Respectfully Submitted:  Carol Foster, Chair


Membership Team

Please see Membership Coordinator report.

Vital Statistics

MEMORIAL SERVICES 
August 19, 2018	Roger Oehlke	The Rev. Dr. Matthew Johnson
September 22, 2018	JoAnn Shaheen	The Rev. Dr. Matthew Johnson
February 2, 2019	Anne Sneed	The Rev. Dr. Matthew Johnson
February 9, 2019	Martha Logemann	The Rev. Dr. Matthew Johnson
April 27, 2019	Mary-Stuart Carruthers	The Rev. Dr. Matthew Johnson
May 4, 2019	Pat Harker	The Rev. Dr. Matthew Johnson

Membership Statistics

RESIGNED	- 0
[Those in brackets had previously requested non-pledging friend status and were subtracted from Active count at that time]

REMOVED FROM MEMBERSHIP BY BOARD ACTION	- 0
(for failure to respond to request to indicate continuing interest in membership)





20




DECEASED	-6

Roger Oehlke	JoAnn Shaheen	Anne Sneed

Martha Logemann	Mary-Stuart Carruthers	Pat Harker
		

REQUESTED CHANGE TO PLEDGING FRIEND STATUS	-0


REQUESTED CHANGE TO NON-PLEDGING FRIEND STATUS	-0
       

REINSTATED	+1

Amy Brandon
NEW	+29


Kyle Coquillette                              
Sarah Greer
Ed Kuehl
Allyson Rosemore
Jack Rosemore
Jessica Hodierne
Jesse Hodierne
Anita Johnson
Marian Nash
Joyce Palmer
Tim Palmer
Pat Wengrow
Jesse Dorner
Sara Dorner
Victoria DeLaRosa
Chuck Elliot
Marge Elliot
Jenni Lavasseur
Geordan VanTassle
Leslie Williams
Susan Erbe
Bob Babcock
Kevin Fisher
Doug Rix
Katy Haun
Casandra Goldsmith
Heather Musser
Wild Darke
Victoria Almonaci

ACTIVE MEMBERSHIP AS OF 06/01/2019	348

Religious Growth & Learning

Please see the Director of Religious Education Report

Social Justice Team

This past year, we continued working with Rev. Scott Aaseng, branching out from reformatting and restructuring the Council into church outreach and partnering with neighboring UU congregations. The council is now represented in a regional UU Church social justice community along with McHenry, Rockton, Stockton, Elgin, and DeKalb.
 
Several council members took part in a training facilitated by Rev. Aaseng, through the UUANI this February called the Social Justice Leadership Corps. As such, we have been inspired to act regarding both our home church’s mission, vision, and goals as well as the Seven Principles of Unitarian Universalism. We each are called to accountability and responsibility in upholding our values in our actions as well as drawing the circle of active social justice advocacy wider, to include more members of our church as well as our greater community.
 
Ellyn Ahmer has most generously given her time and opened her house to church members interested in social justice, beginning a series of bi-monthly informal potluck gatherings. These are well attended, and deepen our connection with each other as well as our shared values.
 
We successfully organized and implemented a Healing Justice weekend with Pastor Danny Givens, attended by 30 of our church’s members. This group of attendees is now forming a covenant-style group. More to come!
 
We began our partnership with Just Breathe 815, which is now ongoing.   Several Council members are active in Eliminate Racism 815, a broad community group with focus on racial justice and social equity in several key civic domains.
Our Share the Plate recipients are now in a spreadsheet so we can see the frequency of donations. In order to have more meaningful Share the Plate contributions, we are developing friendships with the organizations to whom we give money.  We expect this effort to blossom in the coming years.
 
We also initiate and encourage affiliation with a number of other social action efforts in our community, including Cornucopia Food Pantry, Human Library Project, and Family2Family.
 
Members:
Ellyn Ahmer – UUANI, CNCT (Center for Nonviolence and Conflict Transformation) and IBARJ (Illinois Balanced and Restorative Justice)
Bob Babcock, Shiraz Tata, and Duane Wilke – Justice for All, Eliminating Racism 815
David Black – Immigration
Geri Carter - Therapeutic Poets
Barb Chidley - Neighborhood Specialist - City of Rockford
Barb Giolitto – WCCC
Wanda Hoover – League of Women Voters, Eliminate Racism 815
Matthew Johnson – Minister
Myrna Lake – Adopt a School and Cornucopia Food Pantry
Gaen McClendon – Health care, Eliminate Racism 815
Jon McGinty – Rockford Urban Ministries
Jason Peckels – Green Sanctuary
Rebecca Quirk - Green Sanctuary, Sustain Rockford, Blackhawk Sierra Club, Rockford Coalition for a Sustainable Future and Eliminate Racism 815
Lynn Salley and Neita Webster – AIM
Teresa Wilmot – UU Social Action Committee and Denominational Affairs
 
During the coming year, we intend to maintain all of the ongoing efforts, develop projects both within and outside our congregation. All such projects and initiatives will have relationship building, through active listening, as the foundation for inspired, empowered, and effective action. One focus of particular importance will be continuing our work towards racial justice and healing through hosting the “Beloved Conversations” curriculum, which explores the role of race and ethnicity in individual and congregational lives. This is in fulfillment of our ends goals as outlined in our 2017 mission, vision, and ends implementation strategy.
 
Thank you to everyone in the congregation who gave their time, efforts, wisdom and experience to support so many meaningful activities. We are eager for more to join us.
 
Submitted by Jason Peckels and Ellyn Ahmer

Music Team

 See Music Director Report.
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